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The following is a summary of the discussions at the Block Captain Meeting that was 

held on March 24, 2015. 

 

Transition Update 

 The Stage 2 report from the Association's engineering company, FWH,  was sent 

to the Sponsor. This included the inspections of the gatehouses, pump stations, 

bike path and the detention basins.  

 The bike path had 20 asphalt corings which indicated the thickness of the asphalt 

in many areas was not to specification.  

 The invasive test report was finalized by FWH. The report was an analysis of the 

clubhouse cladding which is deteriorating due to the moisture that has penetrated 

the siding. There are many areas of the building that show signs of rotten wood. 

The recommended repair is to remove all the stucco and stone and make any 

repairs to the sheathing and framing as necessary. The siding would then be 

installed using the correct techniques and methods.  

 The inspections for the areas listed in the Stage 3 report will begin over the next 

couple of weeks. The areas included are the Freedom Clubhouse, Bayard, 

Benjamin, Tallman, Constitution, Republic, Spader, CWB, Freedom, Pitcher and 

Saratoga.   

 The re-surfacing of the clubhouse parking lot and Saratoga will be scheduled for 

completion in the next couple of months. This will be followed by the work 

needed for Freedom and CWB. Pothole repairs will be started on 3/25. 

 

Landscaping 

 The landscapers, LMS, are in the process of Spring cleanup. This includes the 

clearing of leaves, edging the tree and plant rings and removal of the asphalt on 

the lawns.  

 The pre-emergent and fertilizer application will be applied on April 14th.  

 LMS is in the process of making repairs to winter damage caused by plowing. 

 

Clubhouses 

 Heaters were added to the clubhouse locker rooms to supplement the current 

system. 

 An automatic pool chemical dispenser was installed for the indoor pool. This will 

help to stabilize the amount of chemicals that are added.  

 The spa is losing about 3" of water per day so the lines are going to be pressure 

tested.  

 New thermostats will be installed in the Ballroom which will be regulated by the 

Management Office via a web site. 

 

 

 



Snow Removal 

 The 2015 budget for snow removal is $375K. Prior to the last snow storm we had 

spent $309K for snow removal. If we do not get an excessive amount of snow 

latter this year it should come in under budget. 

 

Reserve North & Commercial Space 

 The Sponsor has sold all but 11 homes in the Reserve North. The remaining 11 

will be built and sold as specs. 

 The Sponsor was given approval at the last Franklin Twp. Planning Board 

meeting to construct the commercial space at the corner of Randolph & 

Schoolhouse Road. Construction will begin once the permits have been issued. 

 

Board Meeting 

 Residents are reminded there will be an Open Board Meeting on April 30th. Any 

questions that residents want answered need to be submitted in advance. 

 

Question & Answers 

 Question: Is there anyone available who can change out the concrete bases for 

mailboxes since homeowners are responsible for replacing. Answer: The 

Association hires a handyman periodically who is very reliable. The cost to 

replace the concrete and re-install existing mailbox is $175. Please contact the 

Management Office if you would like the information. 

 Question: Now that recycling has been moved to Fridays can garbage collection 

also be moved to Friday. Answer: The Management Office will contact Active 

Disposal to see if possible.   

 

Next Meeting 

 The next meeting is scheduled for May 19th in the Freedom Clubhouse at 6PM. 


